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Title:    Council Plan 2020-24 
 

 
Is this a Key Decision*?             Yes 
 
*One that affects finances over £1m or significantly affects two or more wards 
If this is a key decision then the item must be on the current forward plan of key decisions.  
 
 

1. What is the report about? 
 
1.1. The following report sets out the proposed Council Plan for 2020-2024.  This 

plan defines the Council’s vision, priorities, THRIVE values and key 
improvement activities.  The plan shapes key activities, plans and resource 
decisions for the next four years and was considered by Cabinet on the 5th 
February and recommended to Council for approval. The plan follows on 
from the ‘Play Your Part’ engagement exercise which highlighted the need to 
rebalance the relationship between the Council and citizens. This new 
relationship is a fundamental change to current ways of working and 
represents a major opportunity to make the borough a better place to live, 
work visit and invest. 
  

2. Recommendation  
 

2.1. To recognise the process that has been undertaken to develop the Council 
Plan to ensure that it reflects the needs of the borough and views of 
residents and other stakeholders. 
 

2.2. To approve the Council Plan 2020-24. 
 
3. Reasons for the Recommendation  

 
3.1. The Council Plan is a key aspect of the Council’s governance.  It sets out the 

overarching principles that the Council will work to, the high level direction of 
travel for the borough, and the framework for the Council’s revenue and 
capital budget plan.  Once the plan is in place a range of operational plans 
and strategies can be developed to set out further detail. 

  
 



4. Report Details 
 

The purpose of the Council Plan  
 

4.1. The Council Plan is set out at appendix one and outlines the Council’s vision 
and priorities for 2020-24.  It describes, at a high level, the difference that the 
Council is seeking to make for the borough, what the Authority will do to 
make that difference and how residents can play their part. 

 
4.2. The vision the plan sets out is that: 

 
“By 2024 we will all play our part in building greener, fairer and stronger 
communities.  
 
Working with common purpose alongside our residents, public services, and 
businesses, we will harness the strengths hopes and dreams of our 
communities so that fewer people will be held back or left behind. 
 
We will also have a relentless focus on value for money, stretching our 
collective resources and innovating to make a positive difference. 
 
We believe that lasting change is needed to: tackle the climate emergency;  
see more children and young people have a better start in life; create more 
good job; have healthier communities living longer, more independent lives; 
see more neighbourhoods that are great places to call home; and ensure an 
efficient and empowering council. 

 
The changes we need to make the borough thrive will only happen when we 
recognise that there is more that unites than divides us.  We will continue to 
build relationships with every community, family and resident so more of us 
can play our part.   
 
As well as delivering great services, we want to reignite the traditions of local 
democracy, community engagement, neighbourliness, and voluntary action.  
We will be an even more open, collaborative, and ambitious council which 
recognises that the answers to many of our challenges starts and ends with 
the relationships within our communities.  
 
By working together we can all ‘play our part to thrive’   

 
4.3. The plan also defines six priorities for the borough over the next four years.  

These priorities are not distinct from each other, but overlap and interlink as 
will the activities that will be undertaken to achieve against each priority.  In 
no presumed order of importance the priorities are: 

 

 Tackle the climate emergency 

 Grow a local economy that delivers good local jobs 

 Support more children and young people to make the best start in life 

 Enable more adults to live longer, healthier and happier lives 

 Make our neighbourhoods even better places to call home 



 An efficient and empowering Council 
 
4.4. The sixth priority of ‘an efficient and empowering Council’ has been 

amended following the Play Your Part engagement exercise to reinforce the 
council-wide approach to supporting communities to be a key partner in 
achieving these priorities. 
 

4.5. A key difference in the ‘Play your Part to Thrive’ Council Plan in comparison 
to the previous plan is the focus on developing a new relationship with local 
people where more of us can play our part.  The Authority is seeking to build 
on the proud tradition of volunteering, mutual support and active citizenship 
that has long existed in west Cheshire.  This will help reinforce local 
democracy, feelings of neighbourliness and ensure that west Cheshire’s 
communities have more power to work alongside the council and partners to 
tackle local challenges.  

 
4.6. The Council Plan also sets out the framework within which the Council’s 

revenue and capital budget plans are developed. 
 

How the Council Plan was developed 
 

4.7. The plan was developed in light of: 
 

 The views of local people 

 The needs of our communities 

 Political priorities at the local and national level 

 Identified areas for improvement 

 The views of our partners 

 The resources that we have available 

 The priorities of our neighbouring Councils 

 National objectives 
 

4.8. In particular, an extensive public engagement exercise took place between 
October and early December 2019. Following the announcement of the 
General Election, this engagement continued but had to be scaled back to 
adhere to pre-election rules. Nevertheless, the council provided a variety of 
ways for people to take part from an interactive website, surveys, toolkits 
people could use to run their own sessions, focus groups, and a range of 
events. 3,200 people took part in the residents’ survey.  The Council’s new 
engagement website received over 3,100 visits with people making more 
than 600 contributions with their views, or the views of the organisations and 
groups that they represent, on the Council’s proposed plans.  In addition, the 
Council have engaged with over 175 representatives of community and 
interest groups, representing people from all ages and from across the 
borough, including local community action groups, business groups, 
voluntary groups, schools, carers, trade unions, equality groups and so on. 
   

4.9. Specific feedback received from residents and partners as part of the 
engagement is included within the Council Plan against each priority. The 
table set out at appendix two shows how the Cabinet has considered and 



responded to the key issues raised by residents through the engagement 
exercise. More detailed information is also available within the ‘Play Your 
Part – Feedback report’ which is available at appendix three of this report.   
 

4.10. We will continue to engage with those partners who contributed so that they 
understand how we have responded to their opinions.  In addition, the 
Council Plan sets out how partners have shaped the priorities.  The Cheshire 
West and Chester Conservative Group requested a formal response and this 
is included within the ‘Play Your Part – Feedback report’. Cabinet endorsed 
the plan at their 4 February meeting. 

 
4.11. The Council has also built on the feedback that local people have already 

provided through ongoing customer feedback, the recent Place strategy 
consultation, the Adult Social Care survey and consultations on specific 
topics such as homelessness and supporting carers.  The Authority will 
continue to engage with people and shape its plans through forthcoming 
engagement on the Council’s approach to areas such as commissioning, the 
provision of community transport, the response to the climate emergency 
and developing a new industrial strategy to name a few examples.    

 
4.12. A task group of the Cheshire West and Chester Overview and Scrutiny 

committee has worked with officers and the Local Government Association 
to develop recommendations for streamlining and refocusing the Council’s 
approach to performance management.  The group have also defined the 
principles used to develop the proposed performance management 
framework (PMF) and have challenged the measures and targets developed 
against those principles.  The resulting PMF will be considered by Cabinet in 
March and will form an additional appendix to this plan once developed.   

 
4.13. This version of the Council Plan is primarily aimed at Members, partners and 

officers. Once this plan is approved a public focused  summary version of 
the plan will be developed alongside clear communications to articulate our 
priorities. This summary will visually set out the difference that the delivery of 
the plan will make. 

 
Next Steps 

 
4.14. If it is adopted the Council Plan will drive future plans and the actions within 

the plan will be taken forward with communities, partners and services. 
 

5. How does the decision contribute to the Council’s Plan? 
 

5.1. The current Council Plan runs from April 2016 to March 2020. A new plan is 
required to provide a clear, overarching direction of travel for the Council for 
the next four years.  

  
6. What will it cost?  

 
6.1. The Council Plan has been developed alongside the four year budget.  This 

is important to ensure adequate resources are in place to drive action.  The 



financial implications of the plan are set out are highlighted throughout the 
document and summarised in the Council Plan appendices. 

 
7. What are the legal aspects?  

 
7.1. The Council undertook significant engagement work with local residents, 

organisations and communities in line with its legal duty to consult on 
significant policy issues such as the Council Plan and associated budget.  

 
8. What risks are there and how can they be reduced? 
 
8.1. The key risk is that the Council Plan does not reflect the needs of the 

Borough. This has been mitigated by the detailed review of local need and 
the engagement activity undertaken to support the development of the 
Council Plan and other strategy and service changes.  In addition there is a 
risk that the plan does not drive action. This will be managed through the 
development of a proportionate performance management framework. 

 
9.  What is the impact of the decision on Health Inequalities and Equality 

and Diversity issues?  
 

9.1. The engagement undertaken to develop the plan included work with a range 
of equality groups to support consideration of how to best address inequality 
and extend opportunity. 

 
10.  What are the implications of the decision on Climate Change? 

 
10.1 The Council Plan includes tackling the climate emergency as one of the 

Council’s six priorities.  It sets out the shared challenge that we face, how 
the Council will play its part and how residents can play their part. 

 
11. Are there any other options?  
 
11.1. To not produce a Council Plan or to take a different approach to 

development of the Plan.  
 
 

For further Performance information: 
Cabinet Member: Councillor Louise Gittins, Leader of the Council 
Officer: Laurence Ainsworth, Director of Public Service Reform 
Tel No: 01244 977147 
Email: laurence.ainsworth@cheshirewestandchester.gov.uk 

 
 
Supporting Information: 
 
Appendix 1: Play your part to thrive; the Council Plan 2020-24 
Appendix 2: Play Your Part – Council Plan and Budget Engagement Feedback 
Appendix 3: Play Your Part Feedback Report 
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